OUR JOURNEY
2017 - 2018

Toitū te marae a Tāne,
Toitū te marae a Tangaroa,
Toitū te iwi.
Protect and strengthen the land,
protect and strengthen the sea,
and they will protect and strengthen the people.

FROM THE CHAIR
It has been a privilege and an honour to serve on the EcoMatters
board since 2007 – much of that time as Chair. I don’t want to move
on, but am doing so to allow new ideas to grow and flourish. The
world has changed rapidly around us (particularly in the Auckland
region), and at EcoMatters we have tried hard to anticipate,
balance, and adapt to those changes.
You know what? Looking at the staff and board of EcoMatters I
think we have succeeded. EcoMatters has become a community
organisation that is both generous and effective. ‘Generous’
because we recognise that environmental issues are bigger than
any of us, and are willing to share and partner with numerous
others in doing the work we all love. ‘Effective’ because I believe
we do our work well.
You don’t have to take my word for this. Read on, and judge for
yourself.

Tam Alexander
EcoMatters Chairperson

FROM THE CEO
Nau mai, haere mai, and a warm welcome to Our Journey 2017-2018
- our way of sharing some of the stories of our organisation from
the past year.
Direct, grassroots, community environmental action is more
imperative than ever as we face a combined biodiversity and
climate change crisis. It’s fair to say the stakes have never been
higher - not just for us, but all of nature.
At EcoMatters our contribution may be small in the global context,
but our focus remains steadfast nonetheless. We are focussed on
empowering our communities with the knowledge and tools they
need to be a part of the solution. And we remain committed to
making this journey fun and inspiring, together with you.
While individual actions may seem small, together we can make an
enormous difference.

Damon Birchfield
EcoMatters CEO

OUR VISION

A society where aroha (love), wairua (spirit) and
kaitiakitanga (guardianship) is restored.

OUR MISSION

To be a tohu (focal point) to connect
people and place;
to nurture kaitiakitanga and
help restore the mauri (life force)
of our environment.
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ECOMATTERS
OUR YEAR AT A GLANCE 2017-18

1,500

338,000

1,400

APPROX.

ECODAY ATTENDEES

OF WEEDS
COLLECTED

HOUSEHOLDS PROVIDED WITH
HOME ADVICE

81,200

TOTAL VOLUNTEER
HOURS GIVEN

POST ENGAGEMENTS
ON FACEBOOK

$2,438,000
IN-KIND VOLUNTEER
CONTRIBUTION

32,050

17,200

SEEDLINGS GROWN AND
PLANTS PLANTED

832

BIKES REPAIRED

KG

1,801

WORKSHOPS
AND EVENTS

23

KILOMETRES

STREAMSIDES RESTORED

391,000

KG

WASTE DIVERTED FROM
LANDFILL

FOSTERING CONNECTION

ECOHUB
The EcoHub is where our community can come
together and pick up the knowledge and tools to live
more sustainably. It’s where you can find our Store,
workshop space, organic teaching gardens, native
plant nursery and original bike hub.

21,765

WEBSITE PAGE VIEWS

FB POST ENGAGEMENT

FB POST IMPRESSIONS

83,674

26,026

768,958

ENGAGEMENTS
VIA FACEBOOK

Our Store is open Wednesdays to Sundays from 10am
to 2pm for visitors to drop off their e-waste and
recycling and browse through our library. We offer a
myriad of items that complement our environmental
initiatives. It’s a great place to pick up goodies like
zero waste reusables, water conservation tools, native
seedling guides and weedbags as well as bike helmets
and bells.

VISITORS

5,316

ZERO WASTE REUSABLES AT THE ECOMATTERS STORE

FUNDED BY MINISTRY FOR THE ENVIRONMENT AND WHAU, HENDERSON-MASSEY AND WAITĀKERE RANGES LOCAL BOARDS
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WORKSHOPS
Thanks to our generous funders we’re able to offer a diverse workshop
programme for free or at low cost. Our workshops aim to deepen
relationships with nature, inspire environmental care, and empower people
to take action.
This year, topics included Māori gardening, water quality testing, bird
watching, growing Asian greens and preserving produce, to name but a few.
We also hosted a number of bike workshops and social rides, including a
popular Pedal & Pizza series, and a biking bee adventure in partnership
with For the Love of Bees.

NUMBER OF ATTENDEES

540

NUMBER OF WORKSHOPS

42

BIRDWATCH WORKSHOP AT OLYMPIC PARK

WORKSHOP SATISFACTION

100%

“VERY HELPFUL, EDUCATIONAL AND ECONOMICAL (FINANCIALLY) TO IMPLEMENT.”
“ENTHUSIASTIC TEACHER, GREAT TIPS.”
“SO INFORMATIVE, WONDERFUL CONTENT, AMAZING KAIAKO.”
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FUNDED BY MINISTRY FOR THE ENVIRONMENT AND WHAU, HENDERSON-MASSEY AND WAITĀKERE RANGES LOCAL BOARDS

ECOWEST FESTIVAL
EcoWest Festival is a month-long programme of diverse events engaging
Aucklanders to care for our unique environment and live more sustainably.
The events range from guided nature walks to film screenings to stream
restoration days to hands-on workshops and more.
Groups, community organisations, businesses and individuals are invited
to host events with an environmental or sustainability theme and this year
saw more than 100 events take place.
EcoWest Festival is a great opportunity to raise the profile of your
environmental initiative and reach new participants or supporters. Find out
how to get involved at www.ecowest.org.nz.

OVERALL ATTENDEES

AVERAGE EVENT TIME

4,100

2 HRS

EVENTS

SATISFACTION

105

98%

FUNDED BY HENDERSON-MASSEY, WAITĀKERE RANGES AND WHAU LOCAL BOARDS

MAKE YOUR OWN BEESWAX WRAPS WORKSHOP (PHOTO BY JACQUI GEUX)
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ECODAY
EcoDay is held every year at our site on Olympic Park and is
EcoMatters’ biggest event of the year, a day when thousands of people
from across Auckland come to New Lynn.

“WE HAD A FABULOUS TALK WITH THE TEAM FROM FOREST AND
BIRD ABOUT PESTS. WE HAVE HAD A FEW PEST PROBLEMS ON OUR
PROPERTY SO FOUND IT HELPFUL. WE ALSO TALKED TO THE LOVELY
ECOMATTERS CREW ABOUT THE TWIN STREAMS PROJECT AND
POTENTIALLY TURNING A LOCAL RESERVE INTO A USEABLE SPACE FOR
OUR COMMUNITY TO UTILISE.”

It’s an opportunity to invite the community to our place to learn first
hand from a wide range of organisations and individuals about the
everyday practices that can be easily adopted into our daily lives to
make more sustainable living easy and fun.
The event integrates live music, a zero waste food court, panel
discussions, and free workshops throughout the day.
Organisations from across Auckland use EcoDay as an opportunity to
talk about the issues that are important to them, and it’s also a great
opportunity to find out about new products and services that support
a low impact lifestyle.
NUMBER OF VISITORS

1,500

AVERAGE TIME SPENT

2 HRS
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SATISFACTION

99%

CYCLE SMOOTHIE STATION AT ECODAY (PHOTO BY JULIE ZHU)

FUNDED BY THE TRUSTS COMMUNITY FOUNDATION, ONE FOUNDATION AND WHAU LOCAL BOARD

VOLUNTEERS &
INTERNSHIPS
We couldn’t do as much as we do without our incredible volunteers and
interns. Our volunteers hail from all over Auckland and help with everything
from working in our native plant nursery to fixing bikes to supporting our
Nature team on the waterways with weeding and planting days.
Every year we also have a number of interns who contribute valuable
time and expertise to supporting our project leaders, undertaking unique
research projects, and generally supporting the work of the Trust. Interns
can come from different countries from all over the world and we hope that
this mutual exchange both enriches their own knowledge kete, as well as
ours!

DIRECT VOLUNTEER HOURS

INTERN HOURS

TOTAL VOLUNTEER HOURS*

VOLUNTEERS

6,801

81,200

4,320
2,564

*Estimated hours of action taken as a result of receiving advice

MEE T AN INTERN: JANI
NE

Janine came from Can
ada to do an internsh
ip with us
as part of her Unive
rsity study at McGill
University.
To match her interest
s in environmental ed
ucation
for kids, she spent he
r internship developi
ng an
‘EcoMatters Educatio
n Toolkit’ which cont
ains a
wealth of tākaro (act
ivities) and rauemi (r
esources)
for children aged 7 to
12 - including games
, song s,
props and more.
This kete of resource
s has already come in
handy
when we’re connecti
ng with school groups
and
sharing about the en
vironmental issues w
e work on thanks Janine!
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LOVE YOUR NEIGHBOURHOOD
Love Your Neighbourhood funds are here to help community groups
get their eco-minded projects off the ground. Generously supported by
local boards and administered by EcoMatters, this year it has supported
projects as diverse as kindy edible garden projects, weeding bees and
neighbourhood pest control initiatives.
What makes our Love Your Neighbourhood funding unique is how quick
and easy it is for community groups to access. There is a light touch on
paperwork, and short turnaround times from when the request is first
made to when we provide a response.
FOR THE LOVE OF BEES BIKING BEE

KAURILANDS KINDY WORKING ON THEIR EDIBLE GARDEN

REQUESTS

AMOUNT OF FUNDING

SUPPORTED

PROVIDED

53
12

$31,600

FUNDED BY HENDERSON-MASSEY, MAUNGAKIEKIE-TĀMAKI,
WAITĀKERE RANGES AND WHAU LOCAL BOARDS

YOUR HOME

, Kids get
or MOULDY in winter
House COLD, DAMP
CH?
MU
O
WER bills TO
SICK too often? PO
+ food
+ prizes up for grabs
Free gift to take home
Whats not to like???
your
/ workshop today for
Book a free speaker
ow
bel
as
are
rd
boa
al
groups within the loc
021
Olivia Ph 826 0563 or

0220 4170

FOR HOMES
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INSULATION
Everyone deserves to live in a warm, dry and snug home. Our team can
assess your home, provide no-obligation advice and where required install
the insulation it needs.
Adequate insulation in the floor and ceiling can help reduce power bills by
up to 30 percent! Not only does it keep you warm, but any proceeds from
our work then help support our other environmental initiatives so our local
ecosystems benefit too.
ANNE FROM THE GREEN BAY TOY LIBRARY WITH CARLA FROM OUR TEAM
ECOMATTERS INSULATION TEAM

ANNE SAYS THAT THE INSULATION WE INSTALLED MADE A MASSIVE
DIFFERENCE FOR THE GREEN BAY TOY LIBRARY. IT’S NOW A WARMER,
MORE WELCOMING PLACE FOR FAMILIES TO DROP BY IN THE WINTER,
AND THEY NO LONGER HAVE ISSUES WITH HUMIDITY AND MOULD.

HOMES INSULATED

303
14

DELIVERED IN PARTNERSHIP WITH GREENSTAR ENERGY SOLUTIONS

HOME ADVICE
Our Housing Quality Initiatives team are funded to provide free advice on
keeping homes healthy and energy efficient through the Healthy Rentals
project and HomeWise workshops.
Healthy Rentals helps tenants gain more control over the performance of
their home and improve their family’s health. At each home visit we offer
free products and practical tips to support families to stay warm and
dry. This year, landlords were also offered subsidies towards insulation,
ventilation and heating.
Likewise, through HomeWise workshops we provide education and free
items that help attendees keep their home warmer, drier and more energy
efficient. Our workshops allow us to engage with a larger number of people.

OUR HOUSING QUALITY INITIATIVES TEAM, OLIVIA AND KIRSTIE

WORKSHOPS

19

WORKSHOP ATTENDEES

303

HOME VISITS

44

“IT’S AMAZING, I JUST CAN’T BELIEVE IT’S FOR REAL. LOTS OF LITTLE
GADGETS AND THINGS TO HELP MAKE SAVINGS, AND LOTS OF TIPS...
I WOULD TOTALLY RECOMMEND THE HEALTHY RENTALS SERVICE TO
ANYBODY ELSE.”

HEALTHY RENTALS IS FUNDED BY PUKETĀPAPA AND WHAU LOCAL BOARDS.
PROJECT HOMEWISE IS FUNDED BY HENDERSON-MASSEY, WAITĀKERE RANGES AND WHAU LOCAL BOARDS.
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SAVING WATER
Being a water-conscious city is going to be a critical part of being a
sustainable place to live, and water efficiency is something everyone can
be part of. And the best part - it also helps save money and resources!
EcoMatters runs a free water advice service to help Aucklanders conserve
water. Customers can ask us for advice about a specific problem or sign
up for a full Water Use Audit where we will visit them at home to check all
things water-related. We’ll then provide them with a detailed personalised
water-saving plan.

“THANK YOU SO MUCH FOR COMING OUT TO SAVE MY TAPS FROM
MY INCOMPETENCE AND FOR ALL THE TERRIFIC ADVICE, I REALLY
APPRECIATE IT. YOU GUYS ARE ALL DOING FANTASTIC WORK.”
“JUST WANTED TO THANK YOU AGAIN AS THIS MONTH OUR WATER
BILL IS $20 LESS THAN THE USUAL AVERAGE! I THINK THE SHOWER
TIMER IS HELPING A LOT!”

HOUSEHOLDS
AUDITED

214

AVERAGE ANNUAL

AVERAGE WATER SAVING

SAVING PER HOUSEHOLD

PER HOUSEHOLD

$134

39,000L

INSTALLING A TAP AERATOR CAN HELP SAVE WATER

TOTAL AMOUNT OF WATER SAVED:

8,291KL
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FUNDED BY WATERCARE SERVICES LTD
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CARING FOR NATURE
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NATURE
The Nature team works to see all people empowered
to make a difference for Papatūānuku (Mother Earth).
We’re inspired by a vision of healthy communities
and thriving ecosystems, and work towards that by
providing expert advice and hands-on assistance.
We’ve also organised events to encourage submissions
on environmental issues.
We’re constantly evolving and innovating in the way
we engage with community, which allows us to achieve
great improvements to the environment year on year.

Manutewhau
Stream

Te Henga/Bethells

Industrial Pollution
Prevention Henderson

Mountain/
Tauranga
Road

Sunnyside

Stream
Waari Stream

Opanuku Road
Scenic Drive

Project Twin
Streams Glen Eden

Waiatarua
Bush Road
Parker Road

Piha

Karekare

PLANTS PLANTED

Laingholm
Little
Muddy
Creek
Huia
Little Huia

5,846
AREA OF LAND ENHANCED

713 FOOTBALL FIELDS
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Te Whau
Pathway

WEEDS COLLECTED

338 TONNES

EcoMatters
Environment
Hub

NATIVE PLANT NURSERY
Our native plant nursery is abuzz every Monday and Wednesday when
volunteers join us to help pot up and care for thousands of plant babies
grown from eco-sourced seed.
During December 2017, we ran a fundraiser that helped us pay for more
shelves and tools so we can grow even more native plants for restoration
projects around West Auckland. Our community helped us raise more than
$4000, which was generously matched with a donation from musician Jack
Johnson’s Johnson Ohana Foundation.
We were also thrilled to win the Auckland Airport’s 12 Days of Christmas
funding, which gave the nursery a welcome boost.
PLANTS POTTED

11,550

PLANTS AVAILABLE FOR COMMUNITY

4,650

EDUCATION VOLUNTEER HOURS

1,403

WORKSHOP DAYS

104

SPECIES GROWN

41

FUNDED BY WAITĀKERE RANGES AND WHAU LOCAL BOARDS

ALANAH AND CHRISSY WITH NATIVE SEEDLINGS GROWN AT ECOMATTERS
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LOVE THE BUSH
Invasive weeds can spread from backyards and threaten native
ecosystems, but dealing with these pest plants can be daunting. We
support residents close to the Waitākere Ranges to protect the native bush
we all love, so it can thrive for generations to come.
Through the Waitākere Ranges Weed Action Project, we’re working with
the people of Piha, Huia and Karekare to achieve zero density of climbing
asparagus on private land - the highest threat species to the Waitākere
Ranges Heritage Area.

SIMON AND PHIL DEALING TO WILD GINGER AT LOOKOUT DRIVE

We’re also working with residents to create a weed-free buffer zone around
our precious Waitākere Ranges Regional Park. We work in seven hotspots
around the park on approximately 200 properties. The work is highly
challenging with significant weed issues and often steep terrain.
AREA OF LAND ENHANCED

599HA

ENGAGEMENT LEVEL

90%
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PROPERTIES INVOLVED

839
RESIDENTS’

SATISFACTION RATE

100%

VOLUNTEER ALAN TACKLING CLIMBING ASPARAGUS AT CORNWALLIS

FUNDED BY WAITĀKERE RANGES LOCAL BOARD

LOVE YOUR STREAMS
Streams are a connecting feature in the landscape linking land to sea, and
the communities that live along them. The EcoMatters Nature team has
been supporting the community to care for their local awa for many years.
Our main stream restoration projects this year were Project Twin Streams
Glen Eden, Sunnyvale Backyard Streams, Manutewhau Stream in Massey,
Little Muddy Creek, and Parrs Park, Wirihana and Withers Reserves in Glen
Eden.
We aim to connect people to their local streams, to raise awareness of the
importance of freshwater ecosystems, and to empower communities to
take action in caring and monitoring the health of these ecosystems.
STREAM TESTING AT KAURILANDS DOMAIN

KIDS PLANTING FOR PROJECT TWIN STREAMS AT KŌWHAI RESERVE
STREAM KM ENHANCED
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FUNDED BY AUCKLAND COUNCIL PARKS, ENVIRONMENTAL SERVICES AND
WAITĀKERE RANGES AND HENDERSON-MASSEY LOCAL BOARDS
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PREVENTING POLLUTION
Our Industry Pollution Prevention is focused
on engaging with businesses in some of West
Auckland’s industrial areas about how to avoid
polluting local waterways. We talk to businesses
about their proximity to the streams, how the
stormwater system connects to waterways,
and how to take immediate action if pollutants
inadvertently find their way into stormwater drains.
It’s also about adopting good practices when it
comes to washing down forecourts and areas
adjacent to roads, and making sure that business
understands while pollutants may be able to
flushed out of sight, there’s no such place as away
and they soon end up in our streams and harbours!
PEOPLE ENGAGED

232

BUSINESSES ENGAGED

22
22

MURAL BY KIDS AT SUNNYVALE PRIMARY SCHOOL NEXT TO LOCAL BUSINESS
FUNDED BY HENDERSON-MASSEY LOCAL BOARD

LITTLE MUDDY CREEK
The Little Muddy Creek catchment is based in the Waitākere Ranges
Heritage Area and forms part of an ecologically rich lowland native forest
that fringes the shores of the Manukau Harbour. This coastal forest and
its many streams and estuaries forms a vital ecological link with the land,
providing breeding habitat for threatened seabirds, wetland birds, as well
as migratory fish like inanga and long-finned eels.
Unfortunately the threats here are also significant. There are issues
with plant and animal pests, as well as erosion, stormwater and sewage
overflow.
We’ve been working with local schools and community groups to protect
and strengthen the ecology of the catchment for a number of years. In
particular, the Landing Road community have been very involved and
are now in the driving seat, applying for their own funds and seeking out
local contractors and schools to assist them when needed. They’re really
connecting with the environment that surrounds them and making it theirs.

EDUCATION AND PLANTING WITH WOODLANDS PARK PRIMARY SCHOOL

FUNDED BY SARGOOD BEQUEST
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ON BIKES

BIKE HUB @ NEW LYNN
Our original bike hub in New Lynn has gone from strength to strength since
we opened last year.
Prominently located next to Olympic Park, the EcoMatters Bike Hub is an
exciting destination and focal point for Auckland riders. Our bike team
offers access to tools and advice on basic bike maintenance, used bikes for
sale and loan, safe cycling advice, used and new parts for sale, free cycling
maps and novelty bikes to try. The focus of the Hub is to remove price as
a barrier for entry to new or aspiring cyclists. By keeping the maintenance
service free and the cost of used bikes low we are able to get more cyclists
up and pedaling each year.

“THE BIKE HUB IS A REALLY IMPORTANT PART OF MY LIFE. I CAME
HERE NOT KNOWING HOW TO RIDE A BIKE, AND NOW I KNOW NOT
ONLY THAT, BUT ALSO HOW TO FIX ONE. I LOVE THIS PLACE. IT MAKES
ME HAPPY.”

VOLUNTEER CHRIS HELPING CUSTOMERS AT THE NEW LYNN BIKE HUB

We also make sure we teach the skills required to keep bikes in good shape
for all the rides ahead.

NUMBER OF VISITORS

1,938

BIKES REPAIRED

739

FREE BIKES PROVIDED

32

BIKES SOLD

111

VOLUNTEER HOURS

928

FUNDED BY WHAU LOCAL BOARD AND LOTTERY GRANTS BOARD
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BIKE HUB @ HENDERSON
In April 2018, we opened our doors to a second bike hub next to the
Henderson train station so we could bring our bike service to the local
community there too. We opened up right next to a modular pump track,
which was a real hit with kids visiting after school.
As with the Bike Hub @ New Lynn, koha for bike loans and proceeds from
the sale of bikes and parts all go towards keeping our wheels turning.

STUDENTS FROM MIDDLE SCHOOL WEST AUCKLAND TRYING OUT OUR BIKES

More recently, the Bike Hub @ Henderson has moved next to The Falls
Restaurant, just around the corner from the Henderson Creek/Project Twin
Streams shared path.

IN THE THREE MONTHS WE HAVE BEEN OPERATIONAL...

NUMBER OF VISITORS

320

BIKES REPAIRED

36

BIKES LOANED

135

BIKE HUB TEAM LEADER BRENT FIXING UP A BIKE
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FUNDED BY PANUKU DEVELOPMENT AUCKLAND AND HENDERSON-MASSEY LOCAL BOARD

FLAT WHITE RIDE
In January 2018 we launched the Flat White Ride map, which connects the
dreamiest cycling and coffee destinations out West in a 33km loop that
offers a little something for all riders.
Bringing the kids along? Swap the traffic for the trees on the shared paths.
Keen to skip the big hill? Hop on and off the train and just do your favourite
stretch!

GROUP FLAT WHITE RIDE

Special thanks to the local bike-friendly cafes who put their hands up to
support bike riders in their neighbourhood. The Flat White Ride map can be
found at participating cafes or downloaded from our website.

FLAT WHITE RIDE MAPS

PRINTING SUPPORTED BY PARTICIPATING CAFES, AND HENDERSON-MASSEY,
WAITĀKERE RANGES AND WHAU LOCAL BOARDS
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OUT AND ABOUT
Not only do we provide a permanently accessible support service through
our Bike Hubs, we also run and attend other events so we can spread the
joy of cycling across Auckland too!
During the year we hosted Pedal & Pizza - a series of social rides where
bike riders were rewarded by wood-fired pizza at the finish. We also
brought our novelty bikes, free cycling maps, cycling advice and safety and
maintenance checks to events across the Auckland region.
We love working with kids, and this year we ran five sessions of learn-toride and cycling safety awareness to early childhood education centres
in New Lynn. We also supported a two-day cycling education programme
for students at Waitākere College in association with the Graeme Dingle
Foundation.
PEDAL & PIZZA ATTENDEES

BIKES REPAIRED

PEOPLE ENGAGED AT EVENTS

KIDS ENGAGED AT SCHOOLS

140

450
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100
120

FUNDED BY AUCKLAND TRANSPORT CYCLING & WALKING AND
WAITĀKERE RANGES LOCAL BOARD

VISITORS TRYING OUT NOVELTY BIKES AT OUTREACH EVENTS

ONE WHĀNAU’S STORY
Our great customers constantly remind us just why we
keep doing what we do.
This whānau rocked up to our Bike Hub in New Lynn,
all on two wheels, and spent the best part of a day
servicing their own bikes. It was a joy for our bike team
to share their knowledge and to see them learning from
and helping each other.

“THE BIKE HUB IS LITERALLY A LIFE-SAVING
SERVICE FOR US. WE ARE A LOW-INCOME
FAMILY AND WE CAN’T AFFORD TO GO TO
THE BIKE SHOP FOR REGULAR SAFETY
ASSESSMENTS. WE HAVE HAD SEVERAL
MAJOR SAFETY ISSUES IDENTIFIED AND
RESOLVED THAT WOULD NEVER HAVE BEEN
PICKED UP BUT FOR BIKE HUB VOLUNTEERS.
“WHEN WE GOT HOME, [MY DAUGHTER]
PULLED A BIGGER BIKE FROM UNDER THE
HOUSE AND STARTED WORKING ON IT.”
- MUM, FRANCES

VISIT TO THE BIKE HUB @ NEW LYNN
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COMPOST COLLECTIVE
Around half of the waste in an Auckland household’s rubbish bin is compostable - but this
usually ends up in landfills rather than feeding the soil.
The Compost Collective exists to help Auckland become zero waste by 2040 by sharing the joy
of composting. With workshops running across the region, we aim to engage and empower the
community to learn about smart gardening, waste prevention and waste minimisation.
This year, the Compost Collective also partnered with ShareWaste to deliver a New Zealand
based version of the app, which connects people who wish to recycle their kitchen scraps with
neighbours who are already composting, worm-farming or keeping chickens.

WORKSHOPS

350

WORKSHOP ATTENDEES

4,669

AMOUNT OF FOOD WASTE DIVERTED

381,000KG
SUBSIDISED COMPOST SYSTEMS

HOT COMPOSTING SESSION AT O.M.G. ORGANIC MARKET GARDEN

1,175

APPROX MONEY SAVED
THROUGH COMPOSTING

$94,687
“FACILITATORS WERE SO PASSIONATE AND GREAT
SPEAKERS. SO EXCITED TO PUT IT TO USE.”

DELIVERED IN PARTNERSHIP WITH KAIPĀTIKI PROJECT AND FUNDED BY AUCKLAND COUNCIL WASTE SOLUTIONS

31

WESLEY MARKET
Our zero waste team is at Wesley Market each Tuesday and Friday to help
make sure that as little waste goes to landfill as possible, by providing
advice at waste separation stations and composting any organic waste.
We’ve also facilitated a deer farmer to pick up a trailer-load of damaged
and spoilt food from the food vendors each week.
In July 2017, we gave away free reusable bags to celebrate Plastic Free July.
It was such a hit that we repeated it in July 2018. This time, we hosted a
series of sewing bees in the lead-up, where reusable bags were lovingly
stiched together by volunteers from upcycled fabric that would have
otherwise gone to waste.

WASTE DIVERSION AT
WESLEY MARKET

PLASTIC FREE JULY 2017

86.9%

FREE REUSABLE BAGS FOR PLASTIC FREE JULY ‘17 AT WESLEY MARKET
STALLHOLDERS KAKITSUBATA RECOGNISED FOR SWITCHING TO COMPOSTABLES

PLASTIC FREE JULY 2018
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FUNDED BY PUKETĀPAPA LOCAL BOARD

PICKING UP FOOD GRADE BUCKETS FROM ZYMUS INTERNATIONAL

ADOPT-A-RESOURCE
Commercial waste makes up 86 percent of the 1.6 million tonnes that
Aucklanders send to landfill each year, but one person’s waste can be
another person’s resource, and we’re helping businesses turn trash to
treasure.
Through our free Waste Brokerage Service, we rehome business waste
materials that other organisations can reuse. This helps businesses save
money on landfill fees while giving back to community groups in need.
Available resources are listed on our Adopt-a-Resource webpage, which is
constantly being updated. Items we have rehomed include bubble wrap,
steel drums, pallets and coffee sacks, to name a few. The enthusiastic
response from businesses and community groups alike has blown us away.

ITEMS DIVERTED

1,365
PARTICIPANTS

120

FUNDED BY AUCKLAND COUNCIL’S WASTE MINIMISATION AND INNOVATION FUND
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ZERO WASTE STATION AT ECODAY

ZERO WASTE EVENTS
In August 2017, we partnered with Auckland Council to launch a one-stop
‘how to’ guide for running zero waste events in the Auckland region.
Through the Zero Waste Events website, you can find information on
compostable packaging, read case studies, book zero waste event gear and
get acquainted with three zero waste advisors in Auckland.
WEBSITE UNIQUE

ZERO WASTE EVENT

PAGE VIEWS

GEAR BOOKINGS

4,648

62

CASE STUDY: MĀNGERE EAST CHRISTMAS FESTIVAL
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FUNDED BY AUCKLAND COUNCIL WASTE SOLUTIONS

WAITEMATĀ COFFEE
GROUNDS PROJECT
The Love Your Coffee Grounds project was funded to reduce carbon
emissions in the Waitematā Local Board area by providing a coffee grounds
collection service for ten local cafes. The coffee grounds we collected were
composted and used to feed the soil at local community gardens. Not only
did this initiative reduce what cafes sent to landfill, it also helped eliminate
the truck miles of getting it there!

RICHMOND RD CAFE TOUR KELMARNA GARDEN

NUMBER OF EXCHANGES

271

BAGS OF COFFEE GROUNDS COMPOSTED

688

ORGANIC WASTE DIVERTED

7,150KG

FUNDED BY WAITEMATĀ LOCAL BOARD THROUGH LIVE LIGHTLY

ALLPRESS COFFEE TEAM GETTING ACQUAINTED WITH THE COMPOST
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YOUR HOME

, Kids get
or MOULDY in winter
House COLD, DAMP
CH?
MU
O
WER bills TO
SICK too often? PO
+ food
+ prizes up for grabs
Free gift to take home
Whats not to like???

HOW WE WORK
36

your
/ workshop today for
Book a free speaker
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Olivia Ph 826 0563 or

0220 4170

OUR STRATEGY
OUR STRATEGY
Our strategy wheel that we created at the start of 2015 has continued to
At the start of 2015 we adopted a new vision and mission and
guide and inform our
work in the past year.
reorganised our operations and staff to make this happen.
The process of better aligning the organisation with the vision and mission
We moved towards improved staff contracts in a bid to
is an ongoing one. But when EcoMatters adopted its new vision and mission
provide greater job security to our team and ensure
we were serious about
embodying the aspirations that it contains.
EcoMatters was an employer of choice in the environment

We didn’t want to besector.
tokenistic in terms of our commitments to important
Māori concepts such as kaitiakitanga (guardianship), wairua (spirit), and
Adding in better research and evaluation capacity meant we
aroha (love). And restoring
the mauri (life force) of our environment is
could start to deepen our environmental knowledge and
indeed a task for allmeasure
of us over
next century.
ourthe
progress.
Recognising the special role that tangata whenua have in the NZ
Our rebranding served to increase our credibility and helps
environmental landscape was another key reason why we adopted these
us reach and work effectively with the community and our
important ideas. Iwifunders.
across the country have consistently shown the
way to sustainably manage the future of our precious natural resources
A focus
on improving
services,
developing better
requires both a deep
connection
with teour
taiao
(the environment)
and
networks, and measuring our impact all followed.
intergenerational thinking.

Align organisation with new
vision and mission
Diversify our
funding

Measure our
impact

Explore the staffing
requirements for
attaining vision and
mission

Improve staff
retention and
demonstrate value
through fair
employment contracts

Develop better
networks

Deepen our
kaupapa

Enhance our
services
Work together more
effectively

Build credibility and a
stronger identity

We’re continuing to We
unpack
thecontinue
implications
of our
visionsustainability
and mission,of
plan to
to ensure
thenew
financial
the organisation
as and
we find
new sources
of revenue
the
but it’s driving everything
that we do,
everything
in our
strategyfor
wheel
is an important partorganisation.
of that journey.
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FUNDING
We are extremely grateful for our funders’ confidence in us to deliver
meaningful environmental and social outcomes for our community.
Our most significant partner is Auckland Council, who we work in
partnership with to undertake a range of environmental activities. In
particular we would like to acknowledge the various Local Boards we
have supported this year, especially Henderson-Massey, Waitākere
Ranges and the Whau.
Critical funding is also provided by the Ministry for the Environment,
The Trusts Community Foundation, and Foundation North and the
Lottery Grants Board - a big thank you to all of these organisations
- as well as to Watercare Services for their ongoing commitment to
water efficiency outcomes for Auckland households.

Self Generated
20%

Auckland Council
40%
Philanthropy
6%

$1.9 million
Funding by source

$1.9 million

Government
2%
Sponsors & Donors
1%
Corporate
10%

Administrative
Services
5%

Local Boards
17%

5

Zero Waste
14

This year we have also received support from Panuku Development,
Auckland Transport, the Mt Wellington Foundation, One Foundation,
the NZ Community Trust, and Auckland Airport through their 12 days
of Christmas funding.
It’s been fantastic to develop these new and existing relationships
over the course of the year and it really demonstrates the truth of the
whakataukī - “he waka eke noa - together we are in this one canoe”.

Bikes
4
EcoHub
23

Nature
26

Funding by
team

Events
5

Ngā mihi nui to all of our funders!
Homes
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OUR TEAM
Pamela Gill
Principal: Restoration,
Community & Iwi
Relationships

Mel Hull
Dan Ducker

Tina Ivory

Nature Team Leader &
Research and Strategy Lead

Accounts Manager

Emily Harris
Meg Liptrot
Community Garden
& EcoHub Education
Coordinator

Alanah Mullin

Partnerships and
Events Team Leader

Damon Birchfield
Sarah Jane Murray

Engagement &
Ecological Advisor

Chrissy Yates
Nursery
Manager

Deborah Teh
Gabriela Ezeta
Engagement &
Ecological Advisor

Project and
Events Lead

Marketing and
Communications Lead

Ina Patisolo
Wesley Market Zero Waste
Advisor & Low Carbon
Community Coordinator

Bike Hubs Team
Leader

Housing Quality
Initiatives - Team
Leader

Josca Craig-Smith
Community Bike
Mechanic

Shannon Otene

Thomas Peters
Waste Project
Assistant

Brent Bielby

Carla Gee
HR & Operations
Manager

Stephanie Fill
Retail
Assistant

Olivia Tukuogo

Myrthe Braam
Phil Needle

CEO

Zero Waste
Initiatives - Team
Leader

Stream
Ranger

Administration
Assistant

Amanda Hookham
Waste Project
Assistant

Waste Project Assistant &
Sustainability Advisor

Abe Harris

Keegan Rowlands

Insulation Team
Leader

Insulation
Installer

Daniel Langlois
Kirstie MacDiarmid
Sustainability
Advisor

Insulation
Installer

Matt Wratten
Insulation
Installer

TRUSTEES & PATRON
Nicola Campbell
Spirited Leadership
Executive Coach

David Hall
Auckland Airport
Aeronautical Planner

Charlotte Moore
WAVES
Research Analyst and
Network Coordinator
Sharon Davies
Waitākere Ranges
Local Board PA

David Kenkel
Unitec
Lecturer Social Practice
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Lauola Schuster
Community Advisor
Community Operations
Department of Internal
Affairs

Sir Bob Harvey
EcoMatters Patron
Tam Alexander
Chair
Not-for-profit Specialist

Sandra Murray
Zenzic
Senior Environmental
Consultant

Denise Yates
Waitākere Ranges Local
Board Member

Mark Harvey
Senior Lecturer/Artist
Faculty of Creative Arts
and Industries
University of Auckland

Denise Yates was a life board
member of EcoMatters - from
2003 until her passing in
January of 2018. She was
devoted to the organisation
and a tireless champion
for our precious natural
environment and is greatly
missed.

FUNDERS & SUPPORTERS

MEMBERSHIPS
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EcoMatters

LOVE YOUR ENVIRONMENT

